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Project  Description  Action  to  be  taken 

Maintenance  RFP 

-  Committee  has  been  assembled. 

-  Draft  RFP  to  be  approved  by 
committee. 

-  Seeking  out  capable  vendors. 

-  Timeline: 

•  Monday,  June  25th  -  RFPs 
issued. 

•  Monday,  July  9th  -  Mandatory 
pre-bidder  conference. 

•  Monday,  July  30th  -  Proposals 
due  to  FIPOA  office; 
committee  review. 

•  Monday,  August  7th  - 
Interviews  with  finalists  . 

•  Wednesday,  August  15th  - 
Recommendation  to 
Streetscape  and  Planning 
Committee  (special  meeting). 

•  Thursday,  August  16th  - 
Recommendation  to 

Flollywood  Property  Owners 
Alliance  Board  . 

•  Thursday,  September  20th  - 
Approval  of  maintenance 
contract  with  new  vendor. 

•  Tuesday,  January  1st,  2019  - 
Services  commence. 

Wayfinding  Signage 

-  Approximately  $100,000  needed 
for  fabrication,  installation  and 
maintenance.  Must  have 
replacement  agreement  in  place  to 
receive  permits  to  install. 

-  National  Environmental  Policy  Act 
(NEPA)  was  approved  on  June  5th. 

-  Working  with  Council  office  to 
identify  funding. 

Researching  using  the  Mobility  Trust 
Fund  as  an  option. 

-  Mayor's  office  has  expressed 
interest  in  this  being  completed  in 

90  days  (by  June  31). 

25  New  Trees  Planted  in  the  District  -  The  BID  was  given  50  trees  for  -  Identify  tree  wells  and  match  with 

both  districts  from  Board  of  appropriate  species  of  trees. 

Engineering  for  their  projects  in  the 
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area  that  have  had  to  remove  trees. 

-  BOE  to  plant  trees  then  trees  are 
BID'S  responsibility 

Cahuenga  Blvd.  String  Lights 

-  Property  owner  on  Cahuenga  and 
Sunset  rejected  our  proposal  to 
install  and  start  at  corner  of  his 
building. 

-  Plan  B  is  to  install  start  point  on 
opposite  building  and  string  up  to 
Selma,  originally  decided  against 
this  option.  Plan  B  has  been  shelved 

-  Cahuenga  ad  hoc  Committee  has 
been  established  in  hopes  of 
stringing  lights  across  Cahuenga 
from  Sunset  to  Hollywood. 

Sunset  Beautification  Punch  List 

-  Board  authorized  expenditure  of 
approximately  $45,000  to  do 
general  but  important  beautification 
projects.  Approved  monies  from  old 
BID  fund  and  budget  be  end  of  year. 

-  18  Ficus  trees  trimmed  in  the 

Sunset  and  Vine  area  by  Urban  Tree 
Care.  Cost  -  $16,840.00 

-  Trash  can  and  planter  plaques 
replaced. 

-  All  accessible  fire  hydrants 
repainted. 

Ordering  proper  machine  to  paint 
curbs 

Heavy  weeding 

Heavy  and  focused  power  washing 
Working  with  Hollywood  Arts  Council 
to  paint  14  identified  utility  boxes 
with  basic  patterns  and  vibrant 
colors. 

Working  with  landscaper  for  tree 
well  filler  options  -  Feather  grass, 
fake  grass,  etc. 

Focused  Sticker  removal 

Focused  Graffiti  removal 

"Tackling  Trash  Together"  Program 

-  90  bags  have  been  distributed  in 
both  districts 

-  Approximately  20  bags  have  been 
picked  up  in  both  districts. 

-  Very  positive  reception,  being 
requested  as  well  as  encampments 
look  cleaner. 

-  Continue  to  monitor  program  and 
pick  up  bags. 

-  Pilot  program  to  end  June  30  . 

Planters 

-  The  planters  have  proven  to 
become  blight  in  the  public  right  of 
way. 

-  Working  to  remove  the  planters 
and  placing  in  storage  until  the  BID 
can  donate  to  a  worthy 
cause/organization. 

Past  Projects 

Description 

CORO  Walk  of  Fame  Study 

-  Hollywood  Chamber  of  Commerce  and  HPOA  paid  for  a  Fellow  to  study  the 
Walk  of  Fame  for  four  weeks  to  see  what  could  be  found  to  protect  and 
repair  the  Walk. 

-  CORO  fellow  presented  research  at  Chamber  offices.  Identified  numerous 
options  to  repair,  including  energy  creating  technology. 

Hollywood  POP!  Park 

-  Continue  to  freshen  up  on  an  as-needed  basis. 

-  Will  be  reaching  out  to  new  property  owner  to  discuss  the  park's  future. 

